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Management Accounting: Budgeting (MABU) 

Practice assessment 1 (for Live assessments from 20 January 2020) 
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Task 1 (20 marks) 

You are gathering budget information for the company for which you work. 
 

(a) Match each item of budget data below with its appropriate source. 
To show each answer, click on a box in the left column then click on a box in the right 
column. To remove a line, click on it. (3 marks) 

 
(b) Match each task with the individual or group that you will need to contact for 

information. To show each answer, click on a box in the left column then click on a box 
in the right column. To remove a line, click on it. (4 marks) 
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Task 1 continued 

(c) Select the appropriate accounting treatment for each of the following items. (6 marks) 

 

(d) Select the appropriate term to match the following description. (1 mark) 
 

Collecting data about a proportion of the items in the population to indicate the characteristics of the 
whole population. 

 

The budget committee has set the sales volume growth and pricing assumptions for years 2, 3, 4 and 
5 in the form of indices.  
 

(e) Complete the sales revenue forecast below. 
Do not show decimals. Round each figure to the nearest whole number. (6 marks) 
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Task 2 (20 marks) 

(a) Complete the following production forecast for product G. 
Round any decimal figures up to the next whole number of units, if necessary. 
 (10 marks) 
• Closing inventory should be 30% of the following week’s sales volume. 
• 8% of all production fails quality control checks and is rejected. 

 

 
 

(b) Calculate material purchases. 
Round up to the next whole number of kilograms, if necessary. 
 

(i) How many kilograms are required for input to production? (1 mark) 

 
(ii) How many kilograms must be purchased? (1 mark) 

 
(c) Calculate overtime hours. 

Round up to the next whole number of hours, if necessary. (1 mark) 
 
How many overtime hours should be budgeted? 
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Task 2 continued 

(d) Calculate machine utilization. 
Do not show decimals. Round to the nearest whole percentage, if necessary. (2 marks) 

 
What is the machine utilisation? 

 

(e) Calculate the capacity constraints for product JJ by completing the table below. 
Round down to the maximum whole number of units, if necessary. (5 marks) 
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Task 3 (20 marks) 

(a) Complete the three working schedules using the information from the production 
budget and notes below. Enter all figures as positive values. (9 marks) 

 
 

(b) Complete the operating budget. 
Enter income, costs and inventories as positive figures. (6 marks) 
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Task 3 continued 

(c) Complete the cash flow forecast using the budget data that you have calculated in 
parts (a) and (b) of this task and the additional information below. 
Enter receipts and payments as positive figures. (5 marks) 
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Task 4 (20 marks) 

Write an email to the budget committee, in three sections: 
(a) Submit the draft budget for approval and explain the key planning assumptions. 

 (10 marks) 
(b) Explain why planning assumptions in this draft budget are not totally within the control 

of management. (5 marks) 
(c) Recommend four performance measures that could be reported on a regular basis to 

help management keep fuel oil costs within budget. (5 marks) 
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Task 4 continued 
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Task 5 (20 marks) 

(a) Select the appropriate term to match each of these descriptions. (2 marks) 

 

(b) Calculate the sales revenue budget and production cost budget for April using the 
information provided (7 marks) 
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Task 5 continued 

(c) Complete the alternative scenario column in the operating budget table and calculate 
the increase or decrease in profit. 
For the sales price per unit figure, enter any decimal places, if relevant. 
For the other figures, round to the nearest whole number, if necessary. (11 marks) 

  



AAT is a registered charity. No. 1050724  

Task 6 (20 marks) 

(a) Select the appropriate term to match the following description. (2 marks) 
 

A financial measure of the difference between budget and actual performance: 

 
(b) Complete the table of direct raw material costs, indicating whether each variance is 

favourable or adverse. (10 marks) 

 
 

(c) Prepare the direct labour cost statement from the activity data provided. (8 marks) 
Round to the nearest whole number if necessary. 
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Task 7 (20 marks) 
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Task 8 (20 marks) 

Write an email to the Chief Executive, covering the following three areas: 
(a) Explain the reasons for the variances on sales revenue, materials and labour. 

 (10 marks) 
(b) Describe the information that the sales manager requires from the accounting system 

to help him create a rational pricing policy. (5 marks) 
(c) Describe any failings that you perceive in the budgetary control process and suggest 

how budgetary control could be improved. (5 marks) 
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Task 8 continued 
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