Team or Group Review
Hello, my name is Tracey Sinclair and I would like to welcome you to this AAT podcast on team or group review. This podcast forms part of a mini-series on working in groups or teams.

The review of a project, a task, the performance of a team or even a meeting is probably one of the most positively powerful exercises that a team can undertake. Unfortunately it is also one of those activities that are rarely done. 
Team or group review not only offers the opportunity to acknowledge success and confirm achievement but it also offers the opportunity to identify areas for improvement so that the team grows and evolves and raises its standards on an ongoing basis. 

One of the best ways to undertake a review process is to draw up a checklist to guide you. But any checklist will only be affective if you have clearly established a number of things to begin with. First of all, what is the review for? What is the purpose behind the exercise? Secondly, who is the review for? Who requires the information or would benefit from it? Also what are you reviewing? Are you reviewing the team, the activity or how the activity was done? And finally, you may want to consider how you want to undertake the review and also what you will do with the outputs.

Once you have given some thought to these questions, here are some suggested areas that could be covered on a review checklist.

1. Did we clarify our initial objective?

2. Did we meet our objective?

3. How did we manage our time?

4. How did we manage conflict?

5. How well did we use any specific tools or techniques to help us during our work?

6. What behaviours helped us and moved us forwards?

7. What behaviours hindered us and held us back or distracted us from our focus?

8. Did our manager, our leader, our facilitator help us to meet our objective? If so, how? If not, why?

9. What went well?

10. What went less well?

11. How would we score this meeting or this project out of ten?

12. And finally what are three key things that we have learnt that we would like to implement moving forwards to be a better team?
And this ends the podcast on team or group review.
