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Plan, Plan, Plan!

(-Then work backwards
*TPR at least 6 months

f

*Payroll

*Third-party

*Combination

*Agent / payroll service
provider

*Pension company
\_

)

Know
your
staging
date

*Project leader
*Finance
*Resource
*Knowledge
*Who?

Company
to do list

«Jobholder status
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Project plan

Data Pension scheme

The paperwork —
recording keeping and
communications

What does your
workforce look like?

Keep on doing it —

assessment for On-going reporting
starters, postponed requirements and of
workers and everyone course pension
else not in the scheme. deductions
3year rule
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Project Leader

 Who?

 Liaise with:
— HR — outsourced?
— Payroll — outsourced?
— Pension company
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Pension scheme

* Don’t have one?
— Source and quickly
— IFASs
— Pension Advisory Service
— NEST, NOW and People’s Pension




Staging date

Home Cookiepolicy ~Glossary —Exchange login  Contact us

The Pensions
Regulator

PENSIONS PROFESSIONALS EMPLOYERS TRUSTEES

How we regulate and enforce

Why you need a scheme

Setling up a scheme

& Running a scheme
= Does your existing scheme

qualify?

> Preparing for auto enrolment
> Explaining automatic
enrolment to workers

> How we're preparing for
automatic enrolment

> Main steps to automatic
enrolment
> Planning for automatic
enrolment

> Automatic enrolment detailed
guidance

> Staging date timeline
> Phasing

> Leam the terms

> Background information

> Explaining pensions to
employees

+ Wiiting to workers about
-automatic enrclment

+ Automatic enrolment
registration

# Scheme administration
* Contributions & funding
+ Reporting & regulatory duties

> Retirement options

Closing a scheme

site search [in[ ]2 %3
Committed to increasing confidence and participation in work-based
pensions
INDIVIDUALS DOCUMENT LIBRARY
: : automatic
Planning for automatic enrolment

enrolment

This planner has been designed to help you identify what you'll need to do to prepare for automatic enrolment. It's
most relevant for you if:

you employ between 50 and 249 workers

all of your workers are based in the UK

you have one Pay As You Eam (PAYE) scheme

you have or are planning to set up a defined contribution (DC) pension scheme

But you could still find the planner useful even if you don't tick all of these boxes.

Create your plan

Allowr plenty of time to prapare. We recommend starting 12-18 months before your staging date, though this will
vary depending on your individual circumstances - not all employers will need to allow so much time.

To create your plan, you'll need to enter your staging date. If you don't know it, you can find out your staging
date using your PAYE reference.

Enter your staging date

01/05/2014 x| R by

» Find out your staging date using your PAYE reference
» Create your plan without your PAYE reference

This tool requires JavaSeript o be enabled. If you don't have JavaScript enabled, our main steps fo automatic
enrolment will help you see what you need to do to prepare.

Registration with The Pensions Regulator

All employers must complete the online registration process to tell us what they've done to comply with their
duties, for example, how many people they've automatically enrolled and which pension scheme they've enrolled
them into

You will have four calendar months from your staging date to complete your registration. There's a lot of
information to provide s0 it a good idea to keep notes of key data as you work through the planning process
Our automatic enrolment regisiration checklist details all the information you'll need to provide.

Look outfor the ® symbol throughout the planner - this means there's information at that step that youll need
to provide to us at registration

Send us your feedback

If you have any comments or feedback about this planner, or thoughts on how it could be improved, please contact us
with your suggestions,

Home Cookie policy ~Glossary ~ Exchange login ~ Contact us How we regulate and enforce | Press room

The Pensions
Regulator

PENSIONS PROFESSIONALS

£ Why you need a scheme

B Setling up a scheme

& Running a scheme
+ Does your existing scheme
qualify?
+ Preparing for auto enrolment

> Explaining automatic
enrolment to workers

> How we're preparing for
automatic enrolment

> Main steps to automatic
enrolment
> Planning for automatic
enrolment

» Automatic enrolment detailed
quidance

> Staging date timeline
> Phasing

> Learn the terms

> Background information

~ Explaining pensions to

employees

 Writing to workers about
automatic enrolment

= Automatic enrolment
registration

~+ Scheme administration

+ Contributions & funding

v

Reporting & regulatory duties

+ Retirement options

Closing a scheme

site search M
Committed to increasing confidence and participation in work-based
pensions
TRUSTEES INDIVIDUAL S DOCUMENT LIBRARY
ur plan foi atic enrolmen

(G Print this page

Your staging date
01 May 2014
Change date

9 5 3 L 3
o

You are here

months left

Time (months)

@ Know your staging date ]
@ Nominate a contact l

@ Develop aplan 1

@ Check processes and software

@ Assess your workforce

@ Review pension arrangements
@ Communicate to workers '
@ Enrol eligible jobholders

© Registration ®

@ Keep records

@ ongoing responsivilities

III'i

About this planner

The coloured blocks in the timeline represent the period of time during which we recommend you start that paricular
task. This wil vary significantly between employers. The point at which you should start a particular task and how long
it will take to complete will depend on your individual circumstances.

Send us your feedback

If you have any comments or feedback about this planner, or thoughts on how it could be improved, please contact us
with your suggestions

automatic
enrolment

Share this page using:

w/ Twitter [ Linkeain |EALike % Google w® Delicious @ StumbleUpon
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Numbers
needing a
pension
scheme and
automatic
enrolment

services




Go from this...




To this!




Payroll considerations




What does your workforce look like?




Worker status

P 3 P 3

N b 3 Xz
n
n £41,865 —>
u
a Eligible Jobholder
I

£10,000 —
E
& £5,772 —>
-
n
i
n
g
S
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What must the employer do?

» Automatically enrol into a workplace pension scheme

E I LN b I « Make and deduct pension contributions
I g I e * Process opt outs and then re-enrol every 3 years

» Keep records of automatic enrolment process

N O n - Right to opt in and then all eligible jobholder
conditions and processes apply

- - * Must provide communication of right to opt in
E I I g I b I e » Keep records of the opt in process

= * Right to join a pension scheme — does not need to be
E n t I tI e d a qualifying scheme

* Must provide communication of right to join
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Payroll Considerations

System

Pensionable pay v qualifying earnings

Age and earnings criteria

Postponement

Considerations

What will it do for you? Do you need
to upgrade or purchase additional
modules?

Are they the same? What has the
business decided in respect of the
different tiers for contribution levels?

Can you confirm how old your
employees are and what they are
earning in any one pay reference
period?

Will you use this option — part months? p—
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Payroll Considerations

Continued

Opt —out process How will you do this — electronically to
help with timescales?

Refunds Will payroll hold onto contributions
until opt out period has elapsed?

Re-enrolment Every three years for those eligible
workers who opted out — how will you
diarise these?

Pay Reference Periods And the minefield begins!
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What could your payro
system do for you?

Eligible, non-eligible and

entitled workers

On-going assessments
Postponement routines

Refund routines

Pension contributions

System costs known
upfront if any of course?
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Example of payroll software provided
by Cascade HR




Assessing Eligibility

Viewing: (3305) SopheLews £ Print
ATOBIROUIENTEARNNGS V! N4DH
)t Aot e 022012

Current PRP: 01/10/2012 + 31/10/2012

08/10/2012 OL/102012 S0 £1,35%.00
01/10/2012 01/10/2012 30 £1.430.00

ll R l‘l} —
—
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Employee Categories

At a Glance

A quick overview of where employees are in the Auto Envolment process.

Entitled Worker

B ot to Jon (1)
.mmmmm)
Joined (11)

1 Osted Ot (9)

|

Non-Eligible Jobholder

'Romwomn(n)
'Mmootln(ls)

Opted [n (15)

- " Oped O (9)

Eligible Jobholder

.ENO‘M Due (8)
Envolled (10)

Pestpened (9)

1 Opted O£ 1)
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At a glance

Process Auto Enrolment: Eligible Jobholder - Enrolment Due
Showing Employees across all Payroll Companies and Pay Frequencies

&U”UIIIGMp QWorkﬂow 3:/&-Hml _r Mail Merge

£ Back to ‘At a Glance’

Name: Show: Al V| Top: 250 V| » Search W Clear
(2210) Dawn Barker s 12/11/2012 @ (View] [AF [view] gy Duve [Encol] X [Postpone]
(2140) Roger Healy 34 121172012 @ (View) A7 [view] g Ove [Envol] L [Postpone)
(699) James Hepburn 45 12/11/2012 @ (View] 7 [View] gy Due [Enrol) % (Postpone]
(33084) Frank Merbert 52 12/11/2012 (O (View] A [View] gy Pending [Complete] [Cancel) % {Postpone)
(33082) Cara Houghton 25 12/11/2012 @ (View] [AF [view] gy Pending [Complete] [Cancel]  J [Postpone]
(33089) Shiny Tkari 27 12/11/2012 Q) (View] [AF [View] gy Pending [Complete] [Cancei]l T [Postpone]
(33110) Andrew Infield 2 12152012 @ (View] [AF [View] i Ove [Enrol] % [Postpone]
{33015) Lioyd Jones 39 12/11/2012 @ (View] [AF (view] gy Due [Enrol) L (Postpone)
{1106) Linda Jones 63 12/11/2012 @ (View] A7 (View] g Due [Enrol) ¥ (Postpone)
(2515) Tony Jones 57 127112012 @ (View] A7 [View] iy Pending [Complete] [Cancel] X (Postpone]
(33058) Sophie Lewis 50 12112012 Q) (View] |AF [view] gy Due [Enrol] L [Postpone]
(834) Matthew Lovel 42 12/11/2012 Q) [View] AF [View & Ove [Enrol] L {Postpone]

Group Actions (Selected Employees)

’

J

<3 Go to Enrolment Integration EEE——
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Monthly process view

Process At Evlmantfo Cacade Pyl Monthy) b
Usé this page to envel Employees onto d Quakfying Penen Schame, Ol Employees processad on the Auto Enroimen Process screen wil be isted
o | | Date

2515 Tony Jones Elyble Jobhokd LU/A1/2012  Top Mt erion V

T8 Cara Howghtn Elipble Jobholder ANR Sanded  V

084 Frank Herbeet Elgbie Jobholder IR fanded vV
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Engaging and communicating
with employees

Viewing: (33058) Sophie Lewls & Print
AUTO ENROLMENT v Nd >>

OW»m-wm-muowln

a View Latest Assessment L Opt-In 0 View Timeline
Worker Type Non-Elgble Jobholder
Worker Status Right to Opt In
Member of 8 Qualifying Pension Scheme No
Pension Scheme Join Date
On DB Hybrd Scheme No
NonUK Worker No
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Timeline

Timeline

This screen shows where particular events occurred at a pont on a timeline,

2012

Employee 22nd Assessment: Enrolment Postponement Assessment: Non-
Birthday Eligible Jobholder Postponed Period End Eligible Jobholde:
fed Oct 10 2012 Wed Oct 10 2012 Mon Oct 15 2012 Thu Nov 1 2012 Thu Nov 1 2012
¥
Oct Nov
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Third
Party
Providers
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Logged in as Licensee | Hide Logout

Last login time: 17/06/2013 093728

[o¥ Close Brothers

Import Data Administration Content Manager Configuration

Auto-Enrolment Employee Summary

Imperscnate

erkflow Events Workforce Assessment

Workflow Emailz

Eligible jobholder

Entitled worker

DATA

Hon-eligible jobholder
Import Cata Not assessed

Worker

Progress Report

[rata Flushing 40  Total number of Employees

Audit Trail
Effective Date

Data Processing Auto-Enrolment Employee Processes

Scheduled Bulk Processing Use the options below if you wish to manually run any of the Auto-Enrolment processes.

1 - Employee Assessment Calculates the auto-enrolment worker category for
SECURITY each employee.

Sets the scheme that employees may be enrolled into,
Security based on their job title andfor roles. This allows the
2 - Scheme Allocation term to determine future employee and employver
ibutions. It does not affect employees that are
already assigned to an auto-enrclment scheme.

Login Settings

Paz=word Settings
Enral any employees that shouwld be aulomatically
Cenerate Passwords 3 - Enrol Employees enrolled, or who have opted-into, their auto-enrolment
scherme.

Forgotten Password Settings

Update all the employees who have reguested that
they are opted-in to an auto-enrolment scheme.

4 - Process Opt Ins

CONTENT MANAGEMENT LUpdate all the employees who have co red that
they have asked to opt-out of th auto-enrolment
scheme. To cof need to upload

Site Content 5 - Process Opt Quts

the dates on w on notices were
received. Ti o must be done manually before




Auto-Enrolment Employee Summary

Workforce Assessment Scheme Allocation Scheme Membership Auto-Enrolment Emplnyee Summary

Workiorce Assessment Scheme Allocation scheme Membership |

m Eligible jobholder
n Entitled worker

Hon-eligible jobholder

n Not assessed
Worker

40  Total number of Employees

m Aviva GPP

E Not allocated to a scheme

40 Total number of Employees

Auto-Enrolment Employee Summary

Worktforce Assessment l Scheme Aliocation I Scheme Membership ‘

m Aviva GPP
m Not in a scheme

Pru Legacy

40 Total number of Employees
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@ —0osterDenovo

www.enrolsme.com




(® Enrolsme

About auto-enrolment What you need to do What is Enrolsme? About us Contact us Help

Info In,
Pension Out,

Comply

The complete online solution for auto-enrolment.

Enrolsme will guide you through every step to quickly
set up your compliant pension.

Get set up today )




Benefits of Enrolsme

FastTrack through the AE maze from start

to finish
Pension set up in less than 10 minutes

Detailed payroll guides

Zero to Compliance in less than 1 day

Guaranteed pension capacity

Financial security with Standard Life

/ead/ng the profession



Fastlrack

Vil just nead your ‘staging date’ to begin. If you're asking "what's that?" you can get it

This is your FastTrack to

. . Tezem Theln Pansions Hagulalor sabile
comply with automatic

Menth Year

anrolment

Stage 1

ntra ) Mare details E Jab done

An owerview of what's coming in Stage 1, what decisions you will
naad fo make, that kind of thing.

m |E| Mare delails Job done

Emrolsme is an onling solution for sulo-enrolmant. Ansveer 4 simple
questions to see if it oould be right for you.

m ) Mare details

Hare you get to pick which psnsion scheme is
al the lealures of NEST and Standard Lile and d

for your employass,

m ';"J More details ﬂ Jab done

Here you get an estimate of what the new pension contributions
for your stall will cost the business. Will it be ‘Qualifying Earnings’

I Bmarnmes A hmebl b o B amies B £ liede $n Pl s ol sl adh e siesdhd S



Backed by award winning
businesses

(2) FosterDenovo

INn partnership with

Standard Life




An online virtual guide

Enrolsme with

Standard Life

Auto-enroiment
knowledge and
understanding

Help with your pension
setup

Employee assessment for
auto-enrolment (working
out if they need to be in
the scheme or not)

® |havezgood
fnowledge of the naw
legisiation and underatand
the choices | need to make

Farn hiapgay b ineess!

my time working through the
deatall to anaure that |
comply

| arm able to as:
esrmployees correcily alreacdy
andd will decided wha neads

to oin

| nsad help anc
guidance understandng
what | noed to do as my
knowlcdge s limited

@ I wenl sl guickance
to get me estup and
compliant 5o | can be
confident that the acheme ia
started correctly

| want my pension
provider 1o asess rmy slaff
aach month and join thery

Tor ma

| don't minc

I ddony't rmvinnd

I don't mind

aither way

eithier wiery

cither wary

Staff Communications

Investment choice

Pension scheme charges
for members

{ can handie all of the
mandatory ataff

communications

Parn happy that ooy
amployaas will join the
NEST detault investment
fund with imited opticns for
other fund choices

I wrant my emplony

1o Parve 3 low cossl, b

pensiaon e withow

bealls and whistles

® |wantstaff
communications handied for
me

| pireelesr rry ernpyhoyees
funds 1o be aclivaly
managed and for them to
have a wide cholce of whers
their money is invested

| 2am happy for the

scotwsrries Loy hiaves higgtesr

charges if il has a«

teaturas and benatit

| don't minc

Fodon't minud

I don't mind

elther way

either wisy

cither wary

Pension scheme flexibility

I am happy with
reatrictiona on the acheme
that prevent members from
Irasresderrringg thesir Funds inoor

I 'would like my
employecs to be able to

trar

or funda in and out of

Thies schesrmie:

elther way

I Choose Nesl

I choose Standad |ile




Business =3\
7 Decisions For =
Automatic ‘ -

Enrolment-



Qualifying pension scheme

* Do you have a scheme in place?

YES

Does it meet the automatic
enrolment legislation
requirements?

Will it accept all your
workforce?

Have you spoken with your
provider?

NO / Don’t know

Where and how will you
source one?

NEST has a public service
obligation

Time is of the essence!

the chartered institute
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Business considerations

e Resource

— Do you have enough people to implement
this legislation and continue to process Iit?

* Finance

— How much will it cost you — contributions
and systems?

« Knowledge

— Do your staff need training?
« Communications
— How will you communicate?

of payroll professionals
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Continued

« Contractual enrolment
— Caution but acceptable
« Salary sacrifice
— Caution but acceptable
« Qutsourced
— What will your provider do for you?
* Provider
— What will you deliver for your clients?_—

the chartered institute
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Payroll service provider

« Accountants, payroll providers, book-keepers
etc.

— What can your system do for you?

* |If very automated — cost effective?
— Service level agreements

« What will you offer your client
— Ease of data collection
— Pension provider
— Communications

the chartered institute
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Service Level Agreement

* Look at the workforce — how many in

* Who is the pension provider — can your payroll
system or payroll provider communicate?

« Will your system support the necessary
communications or will the client need to do
this?

* Time frame for collection of data if payroll
outsourced




Client Engagement

Is the existing scheme a What type of Who are your
Qualifying Scheme?

Scheme is it? Pension Providers?
If it is a qualifying scheme will
this be the AE Pension scheme?

If not what Pension scheme will
be used for AE?

How will the AE Will you

Is the tax relief claimed by the scheme work?

pension provider from the -7
Government (Relief at squrce)

Is the tax relief provided by

reducing the taxable pay in the Yes T R EEE R D
payroll tax calculation what Qtac Specialist.
qualifies as Pensionable
earnings? How long for?

Assessment Will we look after

Employee
Communications?
/ \ No

| Yes | No

Will the pension provider do the employee assessment or will this need to be done by the (tag software?
If the pension provider is doing employee assessment do they have a definition for a data file to provide them

with employee payment data

*  Will the turn-around time of the assessment fit your payroll cycle?
* Be aware that this requires the payroll to be run twice and may result in extra payroll processing charges
* The Qtac software may not be able to produce the required file in the specified format

[llustration provided by A Rowson http://www.qgtac.co.uk/software/

WARNING

postpone? —'{ NoO %+ Scheme Rules you may.necd

Depending on Pension

calculate pro. rated
Contributions, The option to

switch off postponement

No

N

Have you spoken

with an IFA?
Yes
Advise them of your
service options and
Has the IFA cha rges
recommended a
scheme yet?
Would you like me
No to recommend an
IFA?
Advise them of your
service options and
charges



http://www.qtac.co.uk/software/
http://www.qtac.co.uk/software/

What can you do to help?

* Prepare a newsletter for clients

« Offer a free seminar explaining AE and what you
will or not do

* Produce a preliminary report for the client
showing potential costs including your service
Costs

« Make sure you keep up to date
Seek help early, and offer help early







Penalties

1. Warning — compliance
/unpaid contribution notice

2. Wake up call — fixed penalty
£400

3. Serious/persistent offender
« Employer size:

« 500+ employees =
£10,000

¢ 250-499 = £5,000
* 50-249 = £2,500
* 5-49 = £500
 1-4=£50
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Help and support

« The Pensions Regulator guidance and online tools
— News alert www.tpr.gov.uk/news

« WwWw.pensionsadvisoryservice.org.uk
* Www.gov.net.uk

e Www.unbiased.co.uk IFA

« Pension or payroll provider

« CIPP members

— Weekly news / articles / webcasts
— Pension reforms online forum
— Automatic enrolment training course :

the chartered institute
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http://www.tpr.gov.uk/news
http://www.pensionsadvisoryservice.org.uk/
http://www.gov.net.uk/
http://www.unbiased.co.uk/

HMRC RELATED

NEWS
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Tax rebate scam emails

« Remember

— HMRC does not email customers about tax
refunds

— If unsure check their website for the most
updated news

http://www.hmrc.gov.uk/security/reporting.htm

the chartered institute
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http://www.hmrc.gov.uk/security/reporting.htm
http://www.hmrc.gov.uk/security/reporting.htm

Real time information

* On or Before
— Easement for micro employers
« Generic Notification Service update
« Penalty regime reminder
« Payroll considerations

the chartered institute
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HMRC Help books

* Abolished from 6 April 2014

— https://www.gov.uk/browse/employing-
people/time-off

 BUT THERE IS SOME GOOD NEWS....



https://www.gov.uk/browse/employing-people/time-off
https://www.gov.uk/browse/employing-people/time-off
https://www.gov.uk/browse/employing-people/time-off
https://www.gov.uk/browse/employing-people/time-off
https://www.gov.uk/browse/employing-people/time-off
https://www.gov.uk/browse/employing-people/time-off

Statutory Maternity Pay

Table Z014/15

¥ e Elsmerc et e
Erend ancheesnamn

Week baby due

Qualifyimg week

Latest start
date for
employment
wwith yow

Start of
11th weeslk
refore the

wee k
bBaby due

Start of
Ath week
before the
wreelk
baby duwe

Sunday T Saturdawy Swumdawy o Saturdaw Saturday Sunday Sundaw
OsS/04/2014 o 120042014 22M 22013 o 2EM202013 D&EMDTI2013 192012014 OSD332014
137042014 o 19042014 20/M 222013 to O4/01/2014 12T 2013 2601,/2014 16/0 22014
20/04/2014 o 2642014 OS5 1/2014 to 11/01/2014 2072013 22,2014 224023/2014
2T7/0452014 Lie] O3Ms2014 1201/2014 to 18/01/2014 27FT2013 922014 2JWD22014
O4/05/2014 o 10NDS2014 19/01/2014 to 25/01/2014 OFr0s2013 1622014 OE/D-4/2014
11,/052014 o A FNRSF201 4 2eM1/2014 o O1,024201 4 1O0MDE20132 23022014 12/04/2014
18/05/2014 o 24500552014 OZ2Mm22o14 (el O8s0242014 1FIDsS2Z2013 D2032014 200042014
2SS05Z2014 o JI1rosran14 OSO22014 (el A1S5/0202014 2450852013 a0 3I2014 2TiMaz2014
O1,/085Z2014 o OoFheErana 18022014 (el 2200242014 215082013 1EMNI014 O2MsS2Z2014
Oss/O8 2014 o 1ANE201 4 23M22014 (el O1/03452014 oO7Froerzo13 23032014 11052014
A1S5S062Z2014 oy 217/Da2014 OZ2M3rZ2014 (el O8O3 2014 145092013 I0N0ZI2014 18052014
220062014 oy Z2EMNE201 4 OSD3r2014 (el 1500302014 215092013 ENDS2014 25MSZ014
Z2Or0sSLZ2014 oy OSHNT 2014 18/ 372014 (el 2240302014 280972013 1 B0 2201 4 O1/MMe2Z2014
OSfOFLZ014 oy A20NFF2001 4 2332014 (el Z2o9y0302014 DSH10Z2013 20042014 OEMmMeZ2014
A130O0FL2Z20174 oy 1DNNFF2001 4 SO 320143 (el OSSO 52014 121002013 27042014 15/ME2014
20/07/2014 o 26072014 OEM0-42014 o 124042014 19/10,2013 452014 22062014
27T/OTI2014 Lie] o2Mnms2014 13/042014 to 19/04/2014 2eM10,/2013 11052014 28062014
O3/08/2014 o o9MNsS/2014 206042014 o 2e/04/2014 o2/ 11,2013 15052014 OEM7T 2014
10/08/2014 o 1EMS2014 2742014 to 03/05/2014 o9r11,2013 25052014 12/07/201%
17/08/2014 o 23Mns2014 04052014 to 10/05/2014 161 1,20132 1062014 200072014
2450852014 o 205DE201 4 11052014 o 17052014 2351172013 oEOe2014 2FmMT2o014
FIM1,0852014 o &S0 4 18/05/2014 o 240552014 20,115,201 1SMa2014 O2mar2o14
OFfO9vZ20O14 o AZINDF2001 4 25M52014 o FI1/0552014 O7Fr12r2013 22062014 1O 82014
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Collection of Debt through
PAYE

* 50% regulatory limit to be applied to all codes
« Class 2 NICs debts through tax code




Employment Allowance (EA)

* From April 2014

—Not open to public sector, Local Authorities or
domestic employers e.g. nannies

—Maximum £2,000 pa

—Secondary class 1 NICs reduction

—Administered through PAYE
—Tick box on EPS

—One allowance per employer per
scheme
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HMRC and digital services

Digital by
default




Your tax account

« Aimed at the SME
« Starting small — AGILE model
« Where can you receive more help?

— http://www.hmrc.gov.uk/startingup/help-
support.htm
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Age exemption certificate

« HMRC no longer issuing CA4140

« Can request from the Department of Work and
Pensions

— Use the state pension calculator to confirm
state pension age with valid birth certificate




Percentage Threshold
Scheme

* Abolished from 6 April 2014
— Retrospective claims via




Health & Work Service

 In a nutshell Occupational Health for the SME
* What does the CIPP think?

ME |
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What is the Health and Work Service?

Purpose

*Make independent
expert health and work
advice more widely
available to
employees, employers
and GPs

*Help employees to
return to work, support
employers to better
manage sickness
absence and give GPs
access to work-related
health support for their
patients

*Benefit SMEs who
currently have limited
in-house occupational
health services

*Complement and
work with existing in-
house occupational
health provision

All employers,
employees and GPs
in UK

Employees on, or
expected to reach, 4
wks sickness absence

Advice: Freely available to all, whether
on sickness absence or not. Employers,
employees and GPs will be able to
access, through a phone line and
website, advice to assist with issue
identification, adjustments and self-help
for common obstacles preventing a return
to work or to support employment.

Assessment: Employee can be referred
by their GP or employer for an
assessment by an occupational health
professional. This will identify all the
obstacles preventing a return to work and
any measures, steps or interventions that
would facilitate a return to work.
Recommendations for these will be
included within a return to work plan that
will be shared with the employee,
employer and GP. All referrals will be
case managed.

Health and Work Service

Department for Work & Pensions
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Health and Work Service - advice line and website
(freely available to all)

Employer/employee/GP access advice

Advice helpline On-line guidance and support
Issue identification, report Self-help, issue identification
and signposting and guidance

- = - =

Issue resolution and where applicable return to
work

Department for Work & Pensions



Health and Work Service - assessment

4 weeks sickness
absence

GP/employer referral

——

Telephone/face-to-face discussions to identify
iIssues and make recommendations

S e =—

g

Produce a Return to Work Plan

0

g

Work related/
workplace adjustments

Health-related

Non-work/non-health

related

Case management of all referrals

Improvement/
resolution

Intervention

Department for Work & Pensions
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Apprenticeship Scheme

 Devastation?

— BIS decides employers to claim via the tax
system

— What will this mean?




Overview of the PAYE model, for employers with
sufficient PAYE payments

Apprentice successfully
achieves the
Apprenticeship Standard

Emblover pavs Employer report:

Emplover reqisters each Employer contracts traininp )r/ovigeyan d Employer with the apprentice’s
a pre)rqtice gn d checks with registered asgsgssment sufficient PAYE achievement of the
PP A roviders to deliver . deducts HM Standard through

funding eligibility via the e provider and reports . =
. training and . Government the website, verified

website payments via the P
assessment . contribution by assessment
website ;
provider

Apprentice undertakes training and is assessed against the
Apprenticeship Standard

For eligible smaller Website confirms
employers and 16- Website confirms that the employer is

17 year old amount. Employer able to make a

apprentices, makes deductions further, final

website confirms from their next PAYE deductio'n from
that the employer is payment PAYE for that
allowed to make an apprentice
initial
Apprenticeship
deduction

While some employers have said they are attracted to PAYE, it presents
iIssues for others — e.g. if an employer has multiple payroll schemes or
outsource their payroll tasks.

The employer’s cashflow would also be impacted differently with the PAYE
scheme.
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Overview of the PAYE model, for employers with
Insufficient PAYE payments

Apprentice undertakes training and is assessed against the Apprenticeship

Standard

Apprentice successfully
achieves the
Apprenticeship Standard

Employer pays
assessment

payments via the
website

For eligible smaller
employers and 16-
17 year old
apprentices,
website confirms
that the employer is
allowed to make an

Website confirms

amount. Employer

makes deductions
from their next
PAYE payment

initial
Apprenticeship
deduction

training provider and

Employer registers each SETET COTIEGES
ployer reg with registered
apprentice and checks . )
funding eligibility via the roviders to deliver
. training and
website
assessment

provider and reports

’ " Employer with

\

And applies to
,~" HMRC for

./ reimbursement
! funding

Subject to
verification HMRC
pays funds into
employer’s bank
account. The
amount is
accounted for
through PAYE over
future months

v insufficient PAYE
\\calculates shortfall

Employer report
the apprentice’s
achievement of the
Standard through
the website, verified
by assessment
provider

N
\
N

Website confirms
amount. The
employer makes a
further final PAYE
deduction for that
apprentice

\\ Employer with \\
\. insufficient PAYE *\_

\

\\calculates shortfall

Aand applies to

,~"HMRC for .
K reimbursement -

L, funding /

N

\
’
’

’

Subject to
verification HMRC
pays funds into
employer’s bank
account. The
amount is
accounted for
through PAYE over
future months

L ________

T

The reimbursement process is based on the existing process for Statutory Payments.

HM Government
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Overview of Apprenticeship Credit

Apprentice undertakes training and is assessed against the

Apprenticeship Standard

Apprentice successfully
achieves the
Apprenticeship Standard

Employer registers
each apprentice,
checks funding
eligibility and opens
Apprenticeship Credit
account online

Employer contracts .
with registered Employ_er pays their
. . contribution into
roviders to deliver - .
- Apprenticeship
training and :
Credit account
assessment

and assessment
providers

Employer makes Ifﬂ; p;%ﬁ;;?ﬁ gts
payments from the -
Apprenticeship achievement of the
Credit to training Standar_d throu_g_h
the website, verified

by assessment
provider

For eligible smaller
employers and 16-
17 year old
apprentices, HM
Government makes
an additional
payment into the
Apprenticeship
Credit

This triggers
automatic payment of
HM Government
contribution into the
Apprenticeship
Credit, upto a
maximum level per
learner

Success payment
paid to the
employer, via the
Apprenticeship
Credit account

Apprenticeship Credit model would be an online account for employers which is used
to buy training from registered providers. The employer and government would pay
their contributions into the account.

Many of the processes would be automated and employers would only have to pay in
their contribution.

HM Government
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NICs for under 21s

* 6 April 2015 government to abolish all employer
NICs for under 21s on earnings to UEL

A new threshold

— Upper Secondary Threshold
Tackle youth unemployment
340,000 employers

 How

— Introduction of 7 new NI categories




Child Maintenance Service

* New online portal
— Aimed at the SME
— Similar to an online bank account




Construction Industry
Scheme

 Consultation discussions include:
— Penalties
— Future of the scheme

>
=
>
7
&




Expenses and benefits

« Car lease same as company car
 Electronic receipts v paper
— Scanned receipts acceptable
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Office of Tax Simplification

Voluntary payrolling of benefits in kind
Review of PSAs

De-minimis for trivial benefits

Clearer definition of “workplace”
Competitive tax administration
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Agents

* 64-8 help card for agents submitting via paper
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Cheque imaging

Q& Will the proposed cheque imaging bring
any benefits for your business, either
quantifiable or non-quantifiable?

Answered: 13 Skipped: 10

Yes

"D-

Hot sure

0%  10% 20% 30% 40% 20% 60% 70% 80%
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National Minimum Wage

 QOctober 2014
Band  gperhour

Adult rate over age 21yrs 6.50

18yrs to 20yrs 5.13
16yrs to 17yrs 3.79
Apprenticeships 2.73

the chartered institute
of payroll professionals

/eac//nj Zhe pro/’e55/on



Scottish Income tax

« Scotland Act 2012
— Replace variable rate
— New Scottish rate of income tax
— Reduction of 10p in £
— New rate set by Scottish Parliament

— Bands, allowances, threshold remain
responsibility of UK Parliament
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6 April 2014
19 April 2014

31 May 2014
6 July 2014
18 July 2014 (19 is a Saturday)

17 October 2014 (19 is a
Sunday)

New rates and thresholds

Deadline for final RTI
submission

Deadline for P60 to employees
P11D/P9D deadline

Class 1A payment due

Class 1B payment due
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Advisory Service

« Tel: 0121 712 1099
* Monday to Thursday 9am until 5pm
* Friday 9am until 4.30pm

« advisory.service@cipp.org.uk

Remember AAT non members in practice have access to
this service free of charge
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