Case studies

Three companies shared their experiences of staging.

Justin Johnson, Head of HR at Elior UK plc. A catering company with 10,000
employees.

Lisa Dunne, Company Secretary at JW Stratton. A Housebuilder with 15 employees
who brought their staging date forward.

Dermot Courtier, Company Secretary at Kingfisher. A retailer with 38,000
employees.

automatic The Pensions
enrolment Regulator

JAN14ED1 These slides remain the property of The Pensions Regulator and their content should not be altered on reproduction.



Case studies

Some initial thoughts ...

“If 'm honest, when | first sat reviewing the legislation and the information from The
Pensions Regulator, | thought how on earth do you work your way through this?”

Justin Johnson, Elior UK plc.

“I don’t have a background or any specific training in pensions but was given the
job of delivering the company’s vision... If I'm being totally honest, | was worried
about it, but when it came to it | couldn’t believe how easy it was.”

Lisa Dunne, JW Stratton.
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Case studies

On planning ...

“I'd say focus on pinning down what you need to physically do in your own
company, draw up a plan, and then it does become more manageable.”

Justin Johnson, Elior UK plc.

“| started out doing a lot of research... The regulator now has a planning for
automatic enrolment tool on its website. | would advise people to make a plan, do
lots of homework and research and get hold of all the advice that’s out there.”

Lisa Dunne, JW Stratton.

“...plan ahead. We gave ourselves at least 18 months from start to finish.”
Dermot Courtier, Kingfisher.
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Case studies

On contacting a pension provider ...

“We chose our pension provider for two reasons. One was flexibility, in that
employees with their identifying National Insurance number can go on contributing
to their pension pot wherever their working life takes them. The other reason was
because we liked their communication materials.”

Justin Johnson, Elior UK plc.

“The regulator recommends contacting providers at least six months ahead of
staging to give them sufficient time to meet the employer’'s needs at staging. | doubt
| could have succeeded without their help.”

Lisa Dunne, JW Stratton.

“Kingfisher had an existing pension arrangement in place, but it needed to be
reviewed to ensure it was a qualifying scheme under the rules of automatic
enrolment.”

Dermot Courtier, Kingfisher. .
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Case studies

On communicating with your workforce ...

“It's a challenge to engage in all your employees on the subject of pensions, so you
can’t communicate enough in advance of staging.”

Justin Johnson, Elior UK plc.

“Our provider helped with this employer duty. They gave us animations to show
staff. These were short films using pictures that were very easy to understand
because our construction workers don’t really know about pensions. They also gave
us booklets and letters to say when things were going to happen, to help us
communicate with our employees.”

Lisa Dunne, JW Stratton.
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Case studies

On testing your systems ...

“What | did have to do was make sure all the relevant data on our small workforce
was up to date so they could be assessed. This was not onerous, but every detail
about an employee: their name, date of birth, National Insurance number, salary
and employee/employer contributions must be totally accurate and up-to-date.”

Lisa Dunne, JW Stratton.

“One thing I think is really important in your planning ahead of staging, is to test
your payroll processes before they go live. That's my best piece of advice: make
sure your pension provider gives you adequate information and tests all the data
you have gathered before you go live after your staging date.”

Lisa Dunne, JW Stratton.
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Emerging lessons

Some employer’s have:

Used their existing pension scheme provider for automatic enrolment, or

Looked for a new scheme provider with automatic enrolment project
experience.

All large employers asked said:
Planning was key.
Allow 12 months to understand the legislation and plan your strategy.

You must have a test payroll cycle period before ‘going live’.
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Emerging lessons

Employers who have staged already have said that they have:
Changed employment T&C's to fit their automatic enrolment processes and
overall benefits policy.

Brought forward the staging dates of their smaller companies to the same
date.

Had to data cleanse their staff data to check it is up to date before staging.

Checked the quality and governance of the automatic enrolment scheme’s
default fund.

Tailored staff communications to their company’s needs and used multiple
media.
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