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Surviving a Changing Climate: Accounting for Business Resilience

Agenda
Date Thursday 26™ April 2012
Time 11.00am until 5.00pm

Location Larking Gowen, Claydon Business Park, Great Blakenham, Ipswich, IP6 ONL

11.00am | Registration and Refreshments

11.30am | Welcome, Introduction and Overview
Background as to how this programme came about.
The main benefits of this training for accountants.

Noon Consequences of a Changing Climate on Business

12.30pm | Adaptation and Mitigation
Real examples of actions that SMEs can take.
Provide case studies from SMEs by sector.

1.00pm | Introduction to the Business Resilience Tool

1.15pm | Lunch and Networking

2.00pm | Business Resilience Tool in Action
Delegates to try the web tool and create an action report.

3.00pm | Feedback and Questions Relating to the Business Resilience Tool

3.30pm | Sector Specific Module
How an SME could implement the report’s actions.

4.00pm | Questions

4.15pm | Summary of the Workshop and Way Forward

4.30pm- | Close and Networking
5pm

If anyone would like to book onto this workshop then then please email Anna Martin, at

anna.martin@groundwork.org.uk or contact her on 01394 444257



